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Process 

 

 
Step 1: CWSRF Land Conservation Application 

Review 

ÁWashington, California, Georgia, Virginia, New York, New 

Jersey, Massachusetts, Iowa 

Á75 CWSRF funded land conservation projects past 10 years 

ÁStates ranged from having 1 to 27 total funded land 

conservation projects 

 

Step 2: Interviews with Loan Applicants 
Á 15 In-depth interviews with successful and unsuccessful 

applicants 
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Step 1:  

CWSRF  

Land  

Conservation 

Application 

Review  
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Application Review Findings 
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CWSRF State Program Best Practices 

to Facilitate Land Conservation: 

Create Awareness About Program 

Be Flexible on Loan Terms 

Implement a Streamlined Application Process 

Create a Land Conservation Set Aside Fund 

Understand Nontraditional Repayment Methods 
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Create Awareness About Program: 

CWSRF for land conservation is a relatively 

unknown option 

 

Programs should be proactive in ñadvertisingò 

the availability of these funds 

 

 



7 

© Copyright 2006 The Trust for Public Land 

Be Flexible on Loan Terms: 

Interest rates matter. Programs can incentivize 

land conservation & other non-point source 

activities through reduced rates.  

 

Programs should be flexible in negotiating 

terms and structure of loans. 

 

NGOs should be permitted to borrow funds.  
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Implement a Streamlined Process: 

Burdensome application process means fewer 

applications and fewer repeat applicants.  

 

Programs should clearly outline application 

steps and required application materials.  

 

Required materials should be streamlined to 

reduce applicant cost and staff time. 
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Create a Land Conservation Set Aside 

Land conservation applications generally fail 

when they have to compete against the entire 

pool of loan applications 

 

A set-aside of funds for land conservation 

eliminates the need to overhaul scoring system. 
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Understand Nontraditional Repayment 

Methods 
 

Land conservation projects involve vastly 

different repayment methods.  
ï Eg., Forestry income, carbon credits, general budget, etc..  

 

Programs should consider the different 

repayment options and their viability 
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What is the bottom line?  

The programs that best facilitate land 

conservation are the innovators  
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Project Example: Yurok Tribe 

$18.75m loan - 22,000 acres 

 

Zero percent interest 

because a ñdisadvantagedò 

group 

 

Using carbon credits and 

timber harvesting to help 

repay the loan 
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California 

Subwatersheds 

Important to 

Surface 

Drinking Water 

Step 3:  

Mapping to  

Find  

High Priority  

Forest Lands 
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California 

Subwatersheds 

with Private 

Forest Cover 
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California 

Subwatersheds 

Threatened by 

Development 
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California 

Subwatersheds 

with High 

Priority Parcels 
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Step 4: Finding Potential Borrowers ï 

Water Suppliers? 
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 Forest landowners in El Dorado County? 

 

 

 

 


