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Who should submit an Expression of Interest form?

The Trust for Public Land and the Smart Growth Leadership Institute areseeking interesed
partieswithin statesto submit a two-page CExpression of InteresOform for the project Any
state agency may submit the form. For example, the GovernorOffi ce and/or state level
departmerts related to environmental protecton, public heath, natural resources or plaming and
growth maragement maybe interesed. State agenciesmay also wart to coordinate their
submission with watershed groups, state smart growth or growth maragemert organizatons,
extension agercies and other non-profit organizaions working on source water. Orgarnizations
outside state goverrment should coordinate with state offi cials to apply.

What if multiple groups or programs within a state submit separate Expressions of Interest?

The Trust for Public Land/ Smart Growth Leaderdhip I nstitute teamwill notify the applicarts
within the state and provide contactinformaiton for all those who have applied We will ask the
separae applicarts to coordinate and submit one CExpression of InteregOwithin a weekof
notificaion. If you think other programsor groups within your state would be interesed, ealy
coordination is advised

What is the process for selection?

The process for selecing demonstration statesinvolvestwo steps. First, interesed partieswithin
astate should fill out the CExpression of InteresOform. These formsaredue at6:00 p.m. of
Sepember 21, 2007. Applicaionsthatbes meetthe critical criteria (seebelow) will be akedto
submit afull applicaion. Those applications will be due November 16, 2007. We planto select
statesby November 30, 2007.

What criteria will be used to select states?

A detailedlist of the selecion criteriais availab e at www.landuseardwater.org. Thethreshold,
or critical criteria are (1) demonstration of willingness to work acrass programsto align and
integrate program requiremerts ard (2) high-level commitmert for participation, idealy from the
GovernorOffice.
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Supporting criteriainclude:

¥ Evidence of past cross-program collaboration amang state agencies

¥ Paertial for implementation, such aspad succes in cross-program coordination.

¥ Use of public/private partnerships and locally based stakeholder groups for natural
resource and watershed protecton.

¥ Evidence of intergovernrmental partnerships.

¥ State laws supporting or requiring comprehersive plaming, or state fi narcial or tecmical
assistance programsto promote land use and land protection plaming.

How would a state demonstrate “willingness to work across programs”?

For this project, a willingnessto align and integrate programsmight be shown through currert or
future coordination or writtenagreanerts among state programs Statesmight also point to
current or plamed efforts to:
¥ Provide eligibility or give preferercesfor funding from avariety of state programsto
water protection efforts.
¥ Sharepersonnel with expertise in land use and water protecton and natural resources
plaming.
¥ Align budgets across programsto achieve joint water, land and natural resource
protecion priorities
¥ Implemert the reaults of programaudits relatedto regonal plaming or watershed
protecton.
¥ Work aaoss programsto delivertechnical and fi narncial assistanceto localities
¥ Meetregularly to discuss or planfor relevart programmatc policies acivitiesand
opportunities
¥ Involve local stakeholdersin joint plaming and decision making on source water
protecion, watershed protecion and growth maragement.

How many states will be selected?

The projectmanagers will select three partner statesin thefirst yea of this project We articipate
selecting two more partner stateseach year for the next two yearsof this project

If my state is selected, what assistance and products can we expect?

Each state selected will receive tangible benefits, such asexpert consultation on beg pracicesfor
aligning water and land programs from around the country, exposure to other state examplesand

strateges recanmerdations for programand policy alignmert based on state-specific reviews, a
support networkN both within ard outside governmertN for implemertation within the state, and
strategesfor improving funding for source water protection.

State programreview teanswill be comprised of expertsin land conservation, land use, drinking
water and cleanwater mamagement programs from the four national partners (see below). The
reviews will focus on identifying the specffic opportunitiesin eachstate for policy integration and
programmanagemert changesto support local and watershed-based source water protecton.
Existing funding mechanismswill be examinedto idertify opportunitiesrelatedto priorities
criteria, eligibilitiesand analyseswill be undertakento determine the needfor and capacity to
creat new finarcing tools. The reviewerswill idertify mechanismsthat other stateshave
succesfully usedand provide customized recanmendations based on each stateOparticular
constraints and capahilities During a state-specific workshop, participarts will review these
recanmerdations and craft a writtenacion planwith clearidenrtification of short- and long-term
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implemertation steps and regonsibilities Finally, ead state will receive a moded amount of
finarcial support to initiate implemertation actvities

Who are the project partners and what kinds of expertise do they bring to this work?

The Trust for Public Land (TPL) is a private non-profit organizaton that works nationwide to
conserve land for peaple to enjoy asparks, gardens, and other natural places ensuring livake
communitiesfor generatonsto come. Since 1972, TPL hascompleted more than 3,000
conservation real egate transacions in 46 states conserving more than2 million acres Also,
since 1994, TPL hashelpedstatesand communitiescraft and pass over 330 ballot measures
gereraing almast $25 billion in new conservation-related funding. In 2002, with support from
EPA, TPL ledthe Saurce Water Stewardship projectto build locally-baseddrinking water
protecion efforts that incorporated land conservation and fores maragemert in four different
watersheds. Theinitial invegmert of $396,000 wasleveragedto creak over $25 million of
public and private dollarsfor implementation, including land conservation.

The Smart Growth Leadership Institute (SGLI), a projectof Smart Growth America, was
creatd by former Maryland Goverror Parris N. Glendening to help state and local elected, civic
and business leacersdedgn ard implement effective smartgrowth strateges SGLI maragesthe
Governors’ Institute on Community Design anational, non-partisan program created speciffi cally
to assist goverrors, their calinet, and top staff asthey make invegmertsin their communitiesand
guide growth and developmert in their states

The Association of State Drinking Water Administrators (ASDWA) servesthe drinking water
programadministrators in the 50 states territories the Navajo Nation, and the District of
Columbia. ASDWA supports statesin their efforts to protect public heakh through the assurance
of high quality drinking water; collects and makesaccessible to all state program administrators
informaion and datato assist themin the proper fulfillmert of their duties encouragesthe
interchange of experience among state drinking water programs promotesresgonsible,
reamnabe, and feasble drinking water programsat the state and Fecerallevels; and provides
advice,counsel, and expertise to organizations and ertitieshaving aninteres in drinking water
including Congress and EPA.

River Network is a national nonprofit organization working for cleanand heathy waters River
Network is unique among national orgarnzations because it supports grassroots groups working
for watershed protection. By providing information, training, consultation and connections, River
Network erhancesthe efforts of mary other orgarizations, whose work, in turn, benefits
hundreds of millions of peaple from coag to coad. The network consists of thousands of
organizatons, including grassroots watershed associations, statewide conservation groups, large
river basn groups, Native Americantribes fishing and boating associations, businesses state and
federal governmertal agenciesand other national environmertal organizations.

If my state is selected, will the state be required to change programs or local land use as a
result?

This projectfocuseson making recommerdations for programalignmert and integration at the
state level. Participating statesare not requiredto acton the recommerdations. Neither will the
projectdirector require local land use or ordinance changes which come under the purview of
local govermmerts.
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What will not be funded?

This grarnt will not offer money for capital project or equipmert. This projectwill also not
involve water quality monitoring or assesmert.

Is a match required?

A finarcial matchis not required however, acommitmernt of staff timeisrequiredaspart of the
critical criteria. We ak for acommitmert of staff timeasfollows:
¥ Senor mamagersfor short kick-off meeting or interview plus 1.5-day workshop.
¥ Logistical support of 40 to 60 hours from atlead one staff person.
¥ Upto 20-30 hours from senior programmatc staff from eachprogram involvedto assist
in the program review.

If our state is not selected this year, will we have to apply again
to be considered for the next year?

Yes We will run separate solicitations for yearstwo and threeof the program.

Aside from administrative support, what duties/responsibilities
would you expect from cooperating staff members of participating states?

Serior marmagersfrom each participating department or agency would be expectedto participate
in telecanferences short meetngs or interviews.

We may ak key state offi cersor agency maragersto participate in a whole day or two-day
workshop.

We expectselect staff membersfrom concerned programsto help gather and review relevart
policy documerts and information on program requiremerts and implemertation. (We expectthis
to take up to 20-30 hours of their time.)

We may also needlogistical support (about 40 to 60 hours) from key staff memkbersof thelead
agercies particularly to help us arrange for workshops or other meetings.

Will you require extensive/frequent travel for this program?

We do not expectthat state personnel will incur any travel expensesaspart of this project
Our team will travel to your state for any meetings.

In certain cases we may support travel for select stakeholdersto allow themto participate in key
meetngs or workshops.
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We're a public utility, can we submit an Expression of Interest?

It will beto your state's berefit if you canpartner with a state agency and work with themon the
submission.

The state agency should be the primary applicart and should indicate your full support for the
amlicaton.

You say, “Each state will receive a modest amount of financial support to initiate
implementation activities.” What is a modest amount?

We will provide small grantsin each state (a maximum of $ 2,500 per project) thatcango to
initiating or monitoring the implemertation of action plars to improve ard better align the state's
source water protection and land use programs

Of course, the primary berefit for selected partner states will be the freeconsultation from a brain
trust of national and regonal experts (in water and land use) selected and invited by the project
partners With input from these experts, we will help each state to idertify opportunitiesand draw
up animplemertation action plan (Thats where the "modes amaunt” in small grarts comesin.)

We will periodically update this documert regpond to additional quegions

For more information, please visit www.landuseandwater.org
or contact Janet Pawlukiewicz with The Trust for Public Land
at janet.p@tpl.org (202) 543-7552; or.

Benjamin de la Penia with the Smart Growth Leadership Institute
at bdelapena@sgli.org (202) 207 3355 ext. 26.
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